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UNIT ONE

STEP ONE

Read the text:

SOTHEBY’S: BRINGING MANAGEMENT TECHNIQUES TO THE
ART WORLD

Sotheby’s Holdings Inc. began in England in
1744 and, like other auction houses, was a place
where established families that had fallen on hard
times could dispose of property to acquire funds.
Indeed, that reputation as a place for «used» goods
-~ kept the auction business rather small and
e __—:_-_' undistinguished for over two hundred years.

In the 1970s, as collecting became more
fashionable and valuable for investment purposes, things began to change.
Then in 1983, Detroit real estate entrepreneur A. Alfred Taubman and a
group of investors acquired Sotheby’s. Since that time, Sotheby’s has
acquired a new top-management team with backgrounds in business rather
than art and an aggressive managerial style based on a team approach to
management. In addition, Sotheby’s has a new CEO, Michael L. Ainslie,
an M.B.A. who was previously president of the National Trust for Historic
Preservation.

Ainslie argues that Sotheby’s will be able to survive any downturns in
the business with its new managerial approach. Although budgeting, cost
control and other managerial techniques were minimal at best in the past,
sophisticated budgeting and planning approaches are now being
introduced.

Marketing is also being increased. The usual advertising and direct-
mail approaches are being continued but are being supplemented by
lectures on collections. Another marketing strategy is the befriending of
collectors who might sell objects or assign the disposal of property to
Sotheby’s in their wills. An enlarged staff is being used to solicit business
from bank trust departments, estate attorneys, museum curators and others
who control inventories of art.




Still another change in Sotheby’s marketing strategy is the handling
of catalogs. In the past, catalogs were delayed until it was certain that
every item scheduled to be sold at a given auction would be included. As a
result, potential buyers sometimes received a catalog only three days
before an auction. Now catalogs are sent out much earlier even if a few
items are not listed. Further, the number of potential buyers to whom
catalogs are sent has been increased, and catalogs are being offered
through bookstores.

These changes in marketing were perhaps best evidenced by the
successful sale of the estate of the late pop artist Andy Warhol. The
catalog was available a month early and sold in bookstores. The sale itself
lasted for ten consecutive days, including a Sunday sale for the general
public; and Sotheby’s chief auctioneer, John L. Marion, considered the
best in the business, ran the sale.

Another relatively standard business practice has also been
implemented at Sotheby’s — paring the product line. Small-ticket items —
valued at less than $1,000 — usually contribute very little to either
revenues or profits; therefore, the manner in which they are handled has
been changed. Most small-ticket items are now assigned to Arcade
auctions, which are handled by less experienced, less costly employees of
Sotheby’s.

Ainslie has also reduced overall costs and the size of the main office
staff. He has also begun performance evaluations in an effort to assure that
employees consider not just art but also business. Sotheby’s financial
services division has begun lending money to collectors who put up their
art as collateral.

These changes are paying off. For example, sales are up. In 1987
Sotheby’s garnered 58% of the combined market share of the two
dominant auction houses (the other is Christie’s). Sotheby’s revenues were
about $1.4 billion, those of Christie’s were
$1 billion. Ainslie claimed that Sotheby’s
won 75% of the named collections that were
auctioned in 1988. Profits are also up. After
overextending itself in the United States,
Sotheby’s suffered a loss in 1984, but the
managerial changes made the company
profitable again in 1985. In 1986, net income
was $17 million, and 1987 saw that figure
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approximately triple.

With the art market trend continuing upward and Japanese buyers
entering the marketplace, it is expected that these successes will continue.
Sotheby’s is not resting on its laurels, however. It has announced plans for
the first international art auction to be held in Russia since the Bolshevik
Revolution and has begun expanding into both West Germany and Japan.

FOR YOU TO BE DONE:

I. Find in the dictionaries or reference books the explanation of the
following:

Collateral; revenue; CEO; M.B.A.; solicit business; National Trust for
Historic Preservation; Holdings.

II. Find in the text

a) synonyms to:

prosperous families; to overcome; gathering; a businessman; based on
business; before; failure; complicated budgeting; to be followed by
lectures on collections; marketing policy; deprive of property; a more
numerous staff; every point; objects of small value;

b) antonyms to:

to dismiss; to decrease; narrow public; a beginner in business; very
expensive items; employer; to raise overall costs; not to take into
consideration; minor auction houses; to borrow money; sales are down; to
lose.

III. Answer the questions using the information of the text:

1. Which of the different parts of the management process are apparent at
Sotheby’s? Give specific examples.

2. What managerial skills are used by the management of Sotheby’s? Cite
specific examples.

3. What are the pros and cons of applying managerial techniques to the art
world? Are you in favor of doing so? Why or why not?

4.1s Sotheby’s expansion into other countries likely to be successful? Why
or why not?

5. What other suggestions could you make to assist the firm in the future?



IV. Translate paying attention to the functions and means of translation
of Gerund.:

. Collecting became more fashionable and valuable in the 1970s.
. Handling of catalogues is one of Sotheby’s marketing strategies.
. Another marketing strategy is befriending of collectors.
. The idea of organizing Sotheby’s Holding began in England in 1944.
. There were a lot of pros and cons of applying managerial technique to
the world of art.
6. Changing the strategy was one of the ways of conveying Sotheby’s
idea.
7. The importance of acquiring a new strategy was clear to everyone.
8. Sotheby’s insists on the first international art auction being held in
Russia.
9. Sotheby’s was incapable of making the company profitable by resting
on the laurels.
10. Japanese buyers entering the market had made the company even more
profitable.
11. The idea of using a team approach to management was a new one.
12. After overextending itself in the USA, Sotheby’s suffered a loss in
1981.
13. The company wouldn’t survive without acquiring a new top-
management team.
14. Ainslie insisted on reducing overall costs and the size of the main staff.
15. Sotheby’s was quite sure of his new approach to management having
been a success.

Dn B W~

V. Give a back translation of the following text. Write out all the
definitions given in the text:

MHBecTHIIMM — JOJITOCPOYHBIE BIIOKEHUSI TOCYNAPCTBEHHOTO WIIH
YaCTHOI'O KAaluTaja B Pa3JInYHbIE OTPACIN XO35MCTBA KaK BHYTPHU CTPAHBI,
TaK YU 3a TPAHULIEH C LEIbI0 W3BJICYEHUS NPUObLIN. MIHBECTULIMM JENATCA
Ha (UHAHCOBBIE, pealbHble W HWHTEIUIEKTyaldbHble. K (uHaAHCOBBIM
WHBECTUIUSAM OTHOCHUTCSI BJIO)KEHUE KalWTaja B aKUWW, OOJUTaluu U
Ipyrue  UEHHble  Oymaru, BBIIYIICHHbIE  KOPIOpaUUiAMH WU
rocygapcTBoM. PeanbHble MHBECTUIMU IPEICTABIAIOT COOOMl BIIOKEHUE
KanuTaia 4acTHOM (pUPMOW UM TOCYJAPCTBOM B MPOM3BOACTBO TOW WU
WHOM MNPOAYKUMU M NIPEANoJararoT oOpa3oBaHUE PEaJbHOIO KaruTaia
(3manus, coopyxkenus (facilities), o0opyioBanue, TOBapHO-MaTepUATIbHbBIE
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3amackl (inventory). HWHTEIEKTyadbHBIMH HWHBECTULIMSIMU SIBJISFOTCS
COBMECTHBIE Hay4HbI€ Pa3pabOTKH, Nepeaya OmbITa, JULEH3UM, HOY-XaY,
NOATrOTOBKA CHEIMATNCTOB Ha Kypcax, MepernoAroToBKa KaJIpos.

B ycioBusiX pBIHOYHON HKOHOMHUKH BCE HWHBECTOPHI 001adaroT
OJIMHAKOBBIMH TIpaBaMH M HMEIOT TIOJHYK) CaMOCTOSTEIbHOCTh B
ONpPEACICHUN HANIPABICHUH BJIOKEHUS KalUTala, €ro 00bemMa, CTpyKTYpbl
u abdextuBHOCTH. ['OCYyIapCcTBEHHOE PETryJUPOBAHUE WHBECTUIIUSIMU
OCYILIECTBIISICTCS SKOHOMUYECKUMU METOJIaMU MOCPEJCTBOM
HAJI0T000I0KEHU s, aMOPTU3aLIMOHHOM (depreciation) MOJUTUKU U T.]I.

V1. Pay attention to the meaning and usage of the following verbs:

D To divide, to separate, to share

" To divide (in, into, among, between) = to separate into parts.
" To separate (from) = to disunit; to keep apart; to sort; to divide
into constituent parts or sizes.
To share = to use or feel together; to have something in
common.

Remember: to have a share in something = to take part in
something

VII. Insert to divide, to separate, to share or their derivatives and
translate the sentences into Russian:

1. When we calculated the last year profit we ... it evenly among all the
shareholders.
2. If we have 20 pounds of apples and ... them between two people how
many pounds will each person get?
. What body of water ... England from France?
. I ... your opinion on this question.
. Is it necessary ... the beliefs of the writer in order to enjoy the novel
fully?
6. If you ... 6 into 24 (24 by 6) what will be the answer?
7. We ... the good apples from the bad ones and delivered them to the
customer.
8. Opinions ... ... only as to whether the bureaucrats and the bosses were
merely incompetent or were plotting to sabotage the production.
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STEP TWO

Words and expressions:

on the eve — HaKaHyHe

with regard to — OTHOCUTENBHO; YTO KacaeTcs

Note: regard (n) — B30p, BHUMaHUE, 3a00Ta, YBaXKCHHE
disregard (n) — mpeHneOpexeHue

to regard — cMOTpeTh; NpPUHUMATh BO BHUMAHHE; paccMaTPHUBATH;
CUHTAThCS

to be noteworthy — ObITh JOCTONHBIM YIIOMUHAHUS

to irk — pazapaxarb, yTOMJIsTh

misdeed — 30. 3n0€sIHUSA

to condemn — OOBHHSTH

irresponsible — HEOTBETCTBEHHBIN, 0€30TBETCTBEHHBIM
Note: responsibility — oTBETCTBEHHOCTD

to be responsible for — ObITh OTBETCTBEHHBIM 3a

to rely on — monaraTtbcs Ha

Note: reliable — oTBeTCTBEHHBIN, HaICKHBIN
prominence — 30. importance

Read the text and define its genre:

PANACEA FOR SOCIETY

On the eve of his 90™ birthday, celebrated academician Dmitry Likhachev
speaks about Russia’s present and future, and describes its traumatic past, much of
which he witnessed first-hand.

— Dmitry Sergeyevich, looking back over your long life, what years
remind you most of the present time?

— With regard to the degree of freedom, I think it was the early 20s which
were noteworthy for the intensity of spiritual and intellectual life. Satiety
does not lead to a flourishing culture. But the atmosphere of total freedom
which typified the early 20s was in that sense very favorable. At that time
there were still some writers and artists of older culture, which became
known as the culture of the Silver Age.

Of course, one shouldn’t forget that people were being executed in
this period — it was quite a common event. But mainly it was a question of



hostages or people who had held senior positions in the Tsar’s government
or people who were actively opposed to Soviet power. Repression was not
carried out on the basis of tapping telephones (such technology did not
exist) or intercepting mail. At that time even denunciations were much
rarer than they became in later years.

— In one of his letters, Varlam Shalamov (the author of recollections
of the Gulag) warned that if society’s current moral atmosphere drops
any further, then society might once again become criminalized. Do
you think that such a development is possible, given the state of things
in Russia today?

— Something that irks me is the trend to blame nationalities for the
misdeeds of the times. My investigating officer was an Estonian, but it
never entered my head to impose his guilt on the Estonian nation. The
head of security at the White Sea labor camp Solovki was a Latvian, but
that fact doesn’t besmirch the Latvian nation as a whole. There are
scoundrels everywhere. And so in the same way it is unjust to accuse the
Russian people of the crimes committed by the Soviet powers in the Baltic
States. The Soviet Union was an all-encompassing prison for its peoples,
and a general warden for itself.

However, we did, unfortunately, neglect one extremely important fact:
we never fully condemned the evil of the Communist Party. People who
still call themselves communists today seem to forget that doing so is just
as disgraceful as calling oneself a fascist. Our communists perpetrated
more crimes than Hitler’s Nazis.

— Don’t you think that today, as in the 1930s, there is an
irresponsible disregard for law and order?

— The problem is that life itself has become tainted with criminality. In
order to earn your living here, or even in order to survive, you have to
break the law. Who is responsible for that?

— What danger does this pose for society?

— I don’t think it is significant. People’s morality has never depended on
the severity of punishment. It relies on the intensity of spiritual life.

Society has changed. Something important in public opinion today,
amusingly enough, is one’s reputation. It really is important, and yet you
can only earn this reputation in small towns where everyone knows
everybody else. This is why provinces have such prominence in our lives

8



today.
I believe our future depends to a large extent on the provinces.

— It seems that you don’t share the widely-held opinion that Russia
will perish sometime and disappear without a trace?

— My answer is simple: look at the children. Of course, there are rascals
among them (that is the schools’ fault), but wherever there are good
teachers of history and literature you get excellent students. The priority
for secondary schools is not simply to educate children, but to show them
the way to becoming intelligent, knowledgeable people of integrity.

I am not joking — my life will confirm that my students often come to
see me on my birthday, that they share my concerns. We understand one
another and are aware of the fact that we are all living in a period of
transition. Any such period is chaotic. Regroupings in society are
underway, and that inevitably entails chaos. But it is not total chaos —
some elements of order are being present.

— How do you see Russia in the 21* century?

— I see it forming a new culture. It will appear on the basis of the old one,
but in essence it will be new. You could liken this period of change to the
time of change from Kievan Rus to Peter the Great, when there arose a
qualitatively new Russian culture which was linked more closely to the
past than modern historians are inclined to believe.

FOR YOU TO BE DONE:

I. Comment on the following:

1. «Satiety does not lead to a flourishing culturey.

2. «We never fully condemned the evil of the Communist Party».

3. «People’s morality has never depended on the severity of punishmenty.
4. «I believe our future depends to a large extent on the provincesy.

Il. Render the article. You may render the article in such a way:

The article under the title «Panacea for Society» is published in
«Moscow Newsy. That is an interview of a celebrated academician Dmitry
Likhachev devoted to his birthday. In the article Dmitry Likhachev speaks
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about Russian culture, its past, present and future. The main idea of the
article is that Russia has got a very rich culture which has always helped
the society to survive. The author is sure that satiety doesn’t lead to a
flourishing culture. Likhachev touches upon different periods of our
history and comes to the conclusion that people’s morality has never
depended on the severity of punishment. According to his point of view
morality relies on the intensity of spiritual life. The author goes on to say
that Russia will form a new culture which will appear on the basis of the
old one.
I found the article interesting but disputable.

STEP THREE

Read the text:

A GOOD LITTLE FEATURE
by M.C. Blackman

He was a shabby little old man, but his shabbiness was that of the
country worker rather than the city poor. It was obvious that he had never
been in a police station before.

«Do you want to make bond?» the desk sergeant asked.

«I dunnoy», he quavered, and it was plain that he did not understand
what a bond was.

«You can put one hundred dollars cash to guarantee your appearance
in court tomorrow morning», the sergeant explained.

«That’s a heap of money», the prisoner protested.

«You can telephone someone to come down and make your bond».

«Don’t know nobody».

«I’11 have to lock you up, then». The sergeant turned to a patrolman'.
«Search him and take him downstairsy.

The prisoner did not like the idea of being searched, and when the

; officer discovered and removed a cotton bag pinned
beneath his shirt, he protested volubly.

«Gimme back that, now. That’s mine. You
hain’t no right to take it. You’re a-robbin’ me, and I
won’t stand for it».
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The desk sergeant gasped. «Say, old man, don’t you know it’s
dangerous to carry all that money with you?»

At these words a young man sitting in one corner of the cage” threw
aside his magazine, arose, and strolled up to the desk.

«How much dough’ has he got, Sergeant?»

The officer pointed to a pile of bills he had removed from the cotton
bag. «Must be at least five thousand dollarsy, he estimated.

«It’s fifty-five hundred there», the prisoner corrected. «Silas Jones
paid me that for my farm when me and Ma decided to move to town. Silas
can tell you the same, and I’ll thank you to give it back to me».

The police reporter for the Riverton Evening Star was interested. He
read aloud from the docket*: «Henry Tucker, Nine-one-six Tenth Street,
petty larceny. What’d he steal, Sergeant?»

«About seventy cents’ worth of groceries from that chain store’ at the
corner of Tenth and Cherry streetsy.

«With all that money in his pockets!» the reporter marveled.

«Tain’t so!» the prisoner shrilled indignantly. «I warn’t tryin’ t* get
away, like they said. I was lookin’ for the feller in charge of that crazy
store. I never stole nothin’ in my lifey.

The reporter laughed. «He’s probably telling the truthy.

«Listen, old many, said the sergeant. «There’s no need for you staying
in jail when you have money to make bond». Very carefully and patiently
he explained the nature of a bond, and finally the prisoner was made to
understand that his one hundred dollars would be returned to him after his
case had been heard in court.

«And do I get the rest of my money back now?» the prisoner asked.

«Yes, but you better take it to a bank before somebody robs you.

«I been aimin’ to, but me and Ma just got here and I hain’t had time t’
pick me out a good bank».

The little old man pinned his money under his shirt again and
departed. The reporter looked at the clock.

«Almost time for the edition», he said. «Guess I’ll drag into the
office».

«Wait a minute, Charlie», the sergeant called. He followed the
reporter to the door. «I wouldn’t print anything about this if I were you.

«Why not? It’s a good little featurey.

«If you publish that story the old man will be robbed of his life
savings before morningy.

11



The reporter hesitated. «Guess you’re right, Sergeant», he agreed
reluctantly, «but I have to lay off°. I could have made a good funny story
out of it. However, I don’t want to get the old man robbed».

Nevertheless, the final edition of the Evening Star carried the story on
the front page under a two-column head. And, as
the reporter suggested, it was a good little feature. ;‘é
He had made the most of his material, treating the \\
incident humorously but sympathetically. 3L

\
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«Well, how’d you like my story, Sergeant?» —

the reporter asked on the following morning. /£~
: w

«Wasn’t it a good one?» /

«Yes», the officer agreed unsmilingly, «it was
a good story. But you promised me you wouldn’t
use ity.

The reporter chuckled. «Well, I haven’t seen the morning sheet, but
I’ll bet a buck’ our country friend wasn’t robbed last night».

«No. He wasn’t robbed».

«I thought not». The reporter was well pleased with himself. «You
see, | followed the old man out of here, took him to a bank, and saw him
deposit his fifty-four hundred. After that ...» Something in the officer’s
face stopped him. «Why, what’s wrong, Sergeant?»

«You should have mentioned the bank deposit in your story», the
sergeant said in a tired voice. «Henry Tucker was murdered in front of his
home last night. We found his bankbook in the gutter».

NOTES:
1. patrolman (US) — a policeman on duty on a beat (going along the street
which he had been ordered to watch).
2. cage — KOMHaTa, TJi¢ MPOBOAATCS JO3HAHMS.
3. dough (US slang) — money.
4. docket — a list or register of cases in court (mpoTOKOJI).
5. chain store (US) — one of a number of shops selling the same kinds of

goods and owned by the same company.
6. to lay off (US coll.) — to cease (oTki1aabIBaTh HA IOTOM).
7. buck (US coll.) — a dollar.
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FOR YOU TO BE DONE:

Translate the following:

... his shabbiness was that of the country worker rather than the city
poor.

. You can put one hundred dollars cash to guarantee your appearance in

court tomorrow morning...

... he protested volubly.

«Almost time for the edition», he said. «Guess I’'ll drag into the
office».

. It’s a good little feature.
. You should have mentioned the bank deposit in your story.

Finish the following sentences using «must + Infinitivey and the
information from the text:

According to his report he must ...

In order to keep his money he must ...

Why is he sitting here? He must ...

As soon as you get the story from him you must ...
Let’s buy a newspaper. He must ...

He looks worn and tired. He must ...

Finish the sentences from exercise Il with «must + Perfect Infinitivey.
Make all the necessary changes. Translate the sentences.

Answer the following questions:

Why did the patrolman bring the little old man to the police station?
What is a bond?

Why did the sergeant suggest that the prisoner should make a bond?
Why didn’t the old man like the idea of being searched?

How much money was found on Henry Tucker?

How did he come into possession of so big a sum?

What made the reporter for the Riverton Evening Star get interested in
the old man’s story?

Why was he so eager to publish it?
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Why did the sergeant ask the reporter not to print anything about
Henry Tucker in his newspaper?

Did the reporter keep his promise not to use the material?

How did he treat the incident in his article?

What did he miss in his story?

What did it result in?

What is your opinion of the reporter’s behavior?

Do you blame him for the old man’s death?

Continue the following using the information from the text and
phrases given in brackets:

If I were you ... (to make bond).

If you could have persuaded him to make bond, he ... (to be murdered).
If he didn’t use the story, the man ... (to be alive).

If you could supply the readers with reference material the old man ...
(to be robbed).

If I may tell what I really think about it ... (to tell the truth).

Use the following sentences in the Passive Voice:

Nobody brought him to a police station before.

You can put up one hundred dollars cash to guarantee your appearance
in court.

The story interested the police reporter.

He explained the nature of a bond very carefully.

The prisoner understood that they would return him his money.

If you publish that story somebody will rob that man.

We found his bankbook.

VII. Retell any part of the story using indirect speech

VIII. What is your opinion of the story?

IX.

X.

Retell the story as told by a) the sergeant, b) the reporter of the
Evening Star.

Make your own title of the story.
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XI1. Give a free translation of the following text:

AMEpUKAHCKME  MOHEThl M  KYHIOpHI
NpUIyMaHbl CHEHMUATBHO ISl  TOTO, YTOOBI
CBUXHYTb  MO3TM  HMHOCTpaHlaM. MOHETbI
HA3BbIBAIOTCS «HHUKEIbY, <«JIaliM» M «KBOTEPY,
IpUYeM Ha HUX JaXXe€ HE IHUIIYT, CKOJbKO B
KaKoOW IIEHTOB. AMEpPUKAHCKUE KYIIOPhI BCE KaK
OJIHA 3€JICHbIEC, OJIMHAKOBOTO pa3Mepa U C OJUHA-
KOBBIM PHUCYHKOM, Ha KaXJ0i — MOPTPET KaKOIo-
HUOYAb MpE3UJIeHTa, 0053aTENIbHO MMOKONHOTO
(the late). JlecsatunmomnapoBas KyIopa MOYTH HHUYEM HE OTJIUYAETCS OT
OJIHOJIOJUIAPOBOM WIIM, CKa)XeM, CTOA0JIapoBOr. [TockobKy B OOBIYHOM
KW3HU KYMHIOpHI OOJIbIIIE ABAJLATH JOJJIAPOB HE BCTpeyaroTcs (YTOOBI
KPYIIHbIE PAcU€Thl HAIMYHBIMU OBUIM KaK MOXKHO HEYJIOOHEE U MPEeCTYII-
HUKaM JKM3Hb MEJIOM HE€ Kasajach), CpeIHEMY aMEpUKaHIy OT JOTOH
MyTaHUIIBI HU KapKO, HA XOJIOJHO, TEM 00Jiee, YTO OH U BOOOIIE HUKOTIa
HE TIUIATUT HAJWYHBIMM HHU 32 YTO JIOPOKE CTaKaHa KOKa-KOJbI, a
II0JIB3YETCSA KPEAUTHON KapTOUYKOMU.
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UNIT TWO

STEP ONE

Read the text:

LLOYD’S MANAGERIAL EVOLUTION

Lloyd’s of London celebrated its 300th anniversary
in 1988. One of the world best known business
organizations, Lloyd’s may also be one of the least
understood. It is not a company; it has no shareholders.
Lloyd’s is a society of underwriters with roots extending

<> back to the sixteenth century.

Marine insurance started in the sixteenth century as
ship owners sought to share their risks with others. With
the rise of coffee houses in the seventeenth century

business began to be conducted in their quiet surroundings. In 1688
Lloyd’s Coffee House opened and promptly became an important center
for dealings in marine insurance. In 1769 a group of Lloyd’s customers,
disgruntled because other types of business were being transacted at
Lloyd’s Coffee House, formed a new establishment devoted exclusively to
marine insurance. When the new location proved to be too small, a special
committee was set up to find a larger site. In 1771 the New Lloyd’s was
established as a place to conduct business, not as a coffee house. It was the
precursor of the modern organization known as Lloyd’s of London.

Over the years, Lloyd’s began to take on specific characteristics. The
special committee became a permanent organizational arrangement. It is
elected and regulates membership. In 1871 Lloyd’s was incorporated by
an act of Parliament. Since then five other acts of Parliament have defined
and clarified the nature of Lloyd’s. The administration of Lloyd’s is
through the Council of Lloyd’s (much like a board of directors composed
of sixteen internal and eight external members) and the Corporation of
Lloyd’s( much like a central corporate staff organization composed of five
groups). Lloyd’s agents are located throughout the world. The agents are
firms whose job is to send information about shipping and aviation and
other news to Lloyd’s and to appoint surveyors who report on damage or
loss for claims purposes.
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Lloyd’s has approximately 30 000 members, or Names, grouped into
nearly four hundred syndicates to underwrite each insurance policy.
Lloyd’s publishes numerous items of marine information for its clientele:
Lloyd’s List, a daily newspaper; Lloyd’s Log, a public relations magazine;
Lloyd’s Shipping Index, a daily record of about 21 000 merchant vessels;
Lloyd’s Shipping Economist, a monthly, comprehensive analysis of world
shipping; and Lloyd’s Loading List, a guide to cargo-carrying services.

Lloyd’s basic strategy is that of a pooling cooperative. By
cooperatively pooling resources, Lloyd’s can offer
larger insurance products for larger risks and
coordinate sales to larger buyers and syndicates of /)
buyers. If the risk is going to be great, Lloyd’s
simply recruits more syndicate partners to absorb
that risk. This strategy has obvious strengths, but it
also has the disadvantages of inflexibility, since all
the members must agree to a change.

Resistance to change has created problems for Lloyd’s. Some
syndicates collapsed as a result of scandals, leaving many Names holding
the bag. To the credit of the organization, Lloyd’s has been able to
weather these storms without protracted legal battles. Nevertheless, such
scandals in a major financial institution have resulted in numerous
attempts to control and reorganize Lloyd’s.

Since 1969 no fewer than three official government reports have been
prepared analyzing Lloyd’s operations. One criticism that has frequently
emerged has been of the pooled cooperative strategy. Nevertheless, the
number of Names has risen markedly since the mid-1970s. With the
addition of these new Names, Lloyd’s has become less of an old-boys
club. The new Names come from business, lawyers, physicians, and a few
«new rich» — movie stars and professional athletes.

Although Lloyd’s basic strategy for doing business has not changed,
the manner of enacting that strategy has
changed somewhat. The merchant of the past
who signed policies in a coffee house as a
sideline has been replaced by professional
underwriters trained and experienced in the
insurance business. Insurance policies no
longer must be personally signed by the
syndicate underwriter; now there is a central
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signing office to speed the transaction. Further, computers are everywhere
because Lloyd’s is no longer just a society of underwriters but also the
world center for marine intelligence and publishing.

Some syndicates might make $ 150 000 in a year for members while
others lose $ 4000 000. Because of the nature of claims, profit and loss
figures are reported three years late. Despite the late reporting, most
members do come out ahead. However, the ultimate risk 1s the unlimited
liability that members incur. Any move to limit member’s liability would
result in a change of organizational structure because only corporations
can have limited liability. Such a move, of course, would require another
act of Parliament and would be an even more significant departure from
tradition.

FOR YOU TO BE DONE:

I. Define the part of speech the words belong to:

business, underwriter, enact, insurance, surrounding, promptly, special,
important, establishment, numerous, exclusively, precursor, specific,
arrangement, membership, approximately, inflexibility, resistance,
reorganize, liability, structure, departure.

II. Give the Russian equivalents for:

managerial evolution, marine insurance, marine intelligence, to share risk,
to absorb risk, internal and external members, insurance policy, insurance
products, to the credit of, major financial institution, pooled cooperative
strategy, old-boys club, profit and loss figures, ultimate risk, to weather
the storms, resistance to change, to speed up the transaction, trained and
experienced underwriters.

III. Match the following word combinations according to their meaning:

1 to conduct business 1 the members of Lloyd’s
2 to create problems 2 to date back

3 to incur limited liability 3 the main risk

4 ultimate risk 4 to do business

5 to extend back 5 to acquire

6 to take on 6 to make problems

7 Lloyd’s Names 7 to have limited liability
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IV.

1.

XN W

V.

1.
2.

()

VL

State if the following took place:

Marine insurance started in the sixteen century with the rise of coffee
houses.

In 1771 the New Lloyd’s was established as a place to conduct
business.

Lloyd’s agents send information about shipping and aviation.

Lloyd’s basic strategy is that of cooperatively pooling resources.
Resistance to change has created problems for Lloyd’s.

New Lloyd’s is the world center of marine intelligence.

The ultimate risk for Lloyd’s is the unlimited liability.

Lloyd’s has approximately 30 000 members and nearly 400 syndicates.

Answer the questions using the information of the text:

What kind of a business organization is Lloyd’s ?

What was the precursor of the modern organization known as Lloyd’s
of London ?

What are the functions of Lloyd’s agents ?

. What is the basic Lloyd’s strategy? What are the advantages and

disadvantages of this strategy? What changes did the strategy undergo
over the years?

How does knowledge about the origins and evolution of Lloyd’s help
you to understand its present position and problems?

Which management perspective(s) i1s (are) most obvious in the
operation of Lloyd’s? Cite specific examples.

. Will Lloyd’s have to move to a corporate form of structure and

governance? Why or why not?

Translate paying attention to the function and means of translation of
the Infinitive:

. One of the marketing strategies of Sotheby’s was to persuade

collectors to assign their property to the company in their wills.

. If the risk 1s going to be great, Lloyd’s recruits more syndicate

partners to absorb that risk.

. To advertise their business, Sotheby’s has issued special catalogues

for their buyers.

. Things seem begin to change when -collecting became more

fashionable and valuable for investment purposes.
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The manner of small art items handling was to be changed.

6. In 1771 the New Lloyd’s was established as a place to conduct
business, not as a coffee house.

7. Over the years, Lloyd's began to acquire specific characteristics.

8. Six acts of Parliament have been adopted to define and clarify the
nature of Lloyd’s.

9. Lloyd’s agents are known to be located throughout the world.

10. The aim of these agents is to send information about shipping and
aviation.

11. Lloyd’s has approximately four hundred syndicates to underwrite
each insurance policy.

12. Knowledge about origin and evolution of Lloyd’s helps you to
understand its present position and problems.

13. Each syndicate is known to be based on the collective wealth of
underwriting members.

14. The role of the Lloyd's broker is, first, to advise clients their insurance
needs, and, second, to negotiate and collect claims arising on
insurance.

15. They were to arrange the insurance of the goods to be shipped as soon
as possible.

16. Scandals in major financial institution have resulted in a number of
attempts to control and reorganize Lloyd’s.

17. To analyze Lloyd’s operations, three government reports have been
prepared.

18. There is a central signing office at Lloyd’s to speed the transactions.

19. The first international auction is supposed to be held in Russia in the

near future.

VII. Give a back translation of the following text. Write out all the
definitions given in the text:

AKuusT — BHJ IEHHbIX OyMar, CBHUJETEIbCTBYIOIIMA O BHECEHUU
OTPEACICHHON CYMMBI JEHET B KalHWTal AaKIMOHEPHOI'o OOIIecTBa U
AU OpaBO €€ BiIaAeiblly Ha MOJYYEHHE YacTU MpUObUIM —
JIVMBUJICH/Ia, HA YYAaCTUE B YIIPABJICHUM MPOU3BOJACTBOM U paCIpeICICHUU
OCTAaTKOB HMYIIECTBA TMpPU JIMKBUJALMU AKI[MOHEPHOIO OOIIECTBA.
JlenexxHasi cymma, oOO3HAaY€HHAs Ha aKIUM, HA3bIBA€TCS HOMHHAJIBLHOU
CTOMMOCTBIO aKIMH, a 1I€HAa, MO0 KOTOPOM akKIus IMPOJACTCA HA PBIHKE,
UMEHYETCSI KYpCOM akIuHh. AKIMU COJAEPXKaT CICAYIOIIUE PEKBU3UTHI
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(requisites): ¢bupMeHHOe HamMeHoBaHue obOmiecTBa (firm name) u ero
MECTOHAXOXKJICHHE, HaMMEHOBAaHHE IIEHHOW Oymarm — akmus, ee
nopsakoBeIi HOMep (address number), naty Boimycka, Bu (rpoctas (equi-
ty) unu mpuBwierupoBaHHas (preference) U HOMHUHAIBHYIO CTOMMOCTH
(face value), umsa gepxkatens, pazmep yctaBHoro ¢gonzaa (authorized fund)
oOIecTBa Ha JieHb BBINYCKAa aKIWW, KOJUYECTBO BBIMYIIEHHBIX aKIUH,
CPOK BBIIUIATHI JUBHUACHAOB, TOJIMKUCH TPEACENaresiss aKIMOHESPHOTO
obmectBa. [lo pazmMepam moiydaeMmblXx NUBUACHIOB aKIMH JEIATCS Ha
OOBIKHOBEHHBIC ¥ IPUBHIICTHPOBAaHHBIC. Pa3smep AUBUICHIOB IO
OOBIKHOBEHHBIM AaKIMsIM 3aBUCUT OT PE3yJIbTaTOB JESITEIHHOCTH AaKIIU-
oHepHOTO oOImiecTBa. OHM OECCPOUHBI U TOCTOSTHHO OOpaliaroTcs Ha
dbougoBol Oupxke. I[IpuBUIErMpOBaHHBIE AaKIMKW HOPUHOCAT TBEPIbII
(UKCUPOBAHHBIM TPOICHT, HE3aBUCUMO OT JACATEIBHOCTH JaHHOTO
aKkiroHepHoro ooOmiectBa. [IpuBmiIerMpoBaHHBIE AKIIUU 1O HCTECYCHUU
M3BECTHOTO CPOKa BBIKYITAIOTCS aKIIMOHEPHBIM OOIIECTBOM 110 MX HOMH-
HaTy.

VIIL. Pay attention to the meaning and usage of the following verbs:
To offer, to suggest, to propose

A To offer = to hold out or present some object, assistance, job
for acceptance or refusal. The verb 1s followed by a noun, an
infinitive.

To suggest = to bring to the mind an idea, a plan, a
consideration. To suggest is never followed by an infinitive
(Somebody suggests that somebody should do something or
to suggest is followed by a noun, a gerund).

To propose = syn. for to suggest, is used on official occasions
and is followed by a noun, a gerund, an infinitive.

IX. Insert to offer, to suggest, to propose or their derivatives and
translate the sentences into Russian:

If you have anything really reasonable ... I will be glad to hear it.
My friend ... to pay the fare as I had no change.

At last he ... ... the post of the CEO.

Your ... is very tempting but I cannot accept it.

The plan which you ... is very interesting and I am ready to try it.

kb=
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6. The manager ... a new a more effective method of calculating expenses.
7. He ... changing the subject of their conversation.
8. They ... him money for his shares but he refused to sell them.

STEP TWO

Read the text:

SUCCESS STORY
by J.G. Cozzens

I met Richards ten years or more ago when I first went down to Cuba.
He was a short, sharp-faced, agreeable chap, then about twenty-two. He
introduced himself to me on the boat and I was surprised to find that
Panamerica Steel and Structure' was sending us both to the same job.
J Richards was from some not very good state university
W‘i engineering school”. Being the same age myself, and just
out of tech’, I was prepared to patronize him if I needed to;
=1 but I soon saw I didn’t need to. There was really not the
( faintest possibility of anyone supposing that Richards was
as smart as [ was. In fact, I couldn’t then imagine how he
had managed to get his job. I have an idea now. It came to
me when I happened to read a few weeks ago that Richards
had been made a vice-president and director of Panamerica
Steel when the Prossert interests® bought the old firm.
Richards was naturally likeable’ and I liked him a lot.
The firm had a contract for the construction of a private
railroad, about seventeen miles of it, to give United Sugar a sea terminal at
a small deep-water Caribbean port. For Richards and me it was mostly an
easy job of inspections and routine paper work®. At least it was easy for
me. It was harder for Richards, because he didn’t appear ever to have
mastered the use of a slide rule. When he asked me to check his figures |
found it was no mere formality. «Boy», I was at last obliged to say, «you
are undoubtedly the dumbest white man in this province».
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Richards grinned and said, «I never want another one. Not a job like
this, anyway. I’'m the executive type» .

«Oh, you are!»

«Sure, I am. And what do I care what Farrell thinks? What can he do
for me?»

«Plenty. If he thinks you’re any good, he can see you get something
that pays money».

«He doesn’t know anything that pays money, my sony.

«He knows things that would pay enough for me», I answered,
annoyed.

«Ohy, said Richards, «if that’s all you want, when Farrell’s working
for me I’ll make him give you a job. A good one».

«Go to the devil!» I said. I was still checking his trial figures. «Look,
stupid», I said, «didn’t you ever take arithmetic? How much is seven times
thirteen?»

As we worked both in Cuba and Mexico I suggested lessons on
Spanish.

«Spanish?» said Richards, when I told him he’d better join the class.
«Not for me! Say, it took me twenty-two years to learn English. People
who want to talk to me have to know it, or they’d better bring an
interpreter with thempy.

«All righty, I said.

I could easily see that he was coming to no good end.

In January several directors of the United
Sugar Company came down on their annual
jaunt® — nominally business, but mostly pleasure;
a good excuse to get south on a vacation. They
came on a yacht.

The yacht belonged to Mr. Joseph Prossert,
who was, I think, chairman of United Sugar’s
board then. It was the first time I’d ever seen at
close quarters one of these really rich and powerful financial figures
whose name everyone knows. He was an inconspicuous, rather stout man,
with little hair on his head and a fussy, ponderous way of speaking. He
was dressed in some dark thin cloth. His interest in sugar was purely
financial — he didn’t know anything about it from the practical standpoint.
He was on his boat when the directors went on a tour of inspection and
Farrell left Richards and me to come up that afternoon.
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Mr. Prossert was very affable. He asked me a number of questions. I
knew the job well enough and could have answered almost any intelligent
question’ — I mean, the sort that a trained engineer would be likely to ask.
I suppose I’d said for perhaps the third time, «I’m afraid I would know,
sir. We haven’t any calculations on that», getting a glance of mildly
surprised disbelief, when Richards suddenly spoke up. «I think, about nine
million cubic feet, sir», he said. He looked boyishly embarrassed. «I just
happened to be working it out last night. Just for my own interest, that is.
Not officially». He blushed.

«Ohy, said Mr. Prossert, turning in his seat and giving him a sharp
look. «That’s very interesting, Mr. — er — Richards, isn’t it? Well, now,
maybe you could tell me about ...».

Richards could. He knew everything. He knew to the last car the
capacity of every switch and yard'’; he knew the load limits of every
bridge and culvert; he knew the population of the villages we passed
through; he knew the heights of the distant blue peaks to the west. He had
made himself familiar with local labor costs and wage scales. He had the
statistics on accidents and unavoidable delays. All the way up Mr. Prossert
fired questions at him and he fired answers right back.

When we reached the railhead, Mr. Prossert
nodded absent-mindedly to me, shook hands
with Richards. «Very interesting indeed», he
said. «Very interesting indeed, Mr. Richards.
Good-bye and thank you».

«Not at all, sir», Richards said. «Glad if 1
could be of service to youy.

As soon as the motor moved off, I
exploded. «A little honest bluff doesn’t hurt; but some of your figures ...».

«I aim to please», Richards said, grinning. «If a man like Prossert
wants to know something, who am I not to have all the information?»

«I suppose you think you’re smart», I told him. «What’s he going to
think when he looks up the figures or asks somebody who does know?»

«Listen, my sony», said Richards kindly. «<He wasn’t asking for any
information he was going to use. He doesn’t want to know those figures. If
he ever does, he has plenty of people to get him the right ones. He won’t
remember these. I don’t even remember them myself. What he is going to
remember is you and me».

«Oh, yes?»
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«Oh, yes», said Richards firmly. «He’s going to remember that

Panamerica Steel and Structure has a bright young man named Richards
who could tell him everything he wanted to know when he wanted to
know it — just the sort of chap he can use; not like that other fellow who
took no interest in his job, couldn’t answer the simplest question, and
who’s going to be doing small-time contracting all his lifex.

«Oh, yes?» I said. But it is true that I am still working for the

Company still doing a little work in the construction line.

(OS]

SN

NOTES:

. Panamerica Steel and Structure — a US corporation that owns all the

big steelworks in the country.

. state university engineering school — Russ. CTpOUTEIbHbBINA TEXHUKYM.
. tech — abbrev. Institute of Technology.
. the Prossert interests — here the dominating group of share-owners

effectively controlling the activity of the corporation.

. was naturally likeable — had natural charm, was attractive.

routine paper work — the usual kind of office work.

. the executive type — the type of man who is skillful at directing,

managing, etc. —

. yOpaBJeHYecKasi, pyKOBOsIIas pabora.

. jaunt [dQc:nt ] — «Typ», KOPOTKOE IMyTEIICCTBHUE.
10.
11.

intelligent question — clever question.
the capacity of every switch and yard — mpomnyckHas cnocoOHOCTh
KaXJIOW CTPEJIKA U COPTUPOBOYHOU CTAHLIUMU.

FOR YOU TO BE DONE:

Replace the italicized parts of the sentences by equivalents from the
text:

. He was a pleasant fellow but it was next to impossible that any one

should consider him anything but stupid.

. He was busy criticizing and instructing me whenever he had time to do

0.
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3. I was worried about him, wishing I could prevent the chap from
coming fo a bad end.

4. We were warned about the members of the board coming on their
yvearly pleasure trip disguised as a business trip.

5. I welcomed the chance of getting close to one of the big shots (having
a good look at).

6. To my great surprise he suddenly joined in the conversation.

. He said he had acquainted himself with the statistics on accidents.

8. He gave prompt answers to all the questions addressed to him.

3

II. Find in the text English equivalents for the following:

OPUSATHBIA TMAapeHb; OTHOCUTHCS TMOKPOBUTEIBCTBEHHO K KOMY-JIHOO;
Majeiias BO3MOXKHOCTh; 00JajaTh MPUPOAHBIM OOassHUEM; OOBIYHAS
KaHlenspckas pabora; yMeTh  TMOJIb30BaThbCs  Jorapupmuueckoin
JUHEWKON; He mycTas (QOpMaIbHOCTh, Kakoe MHE Jeno (4YTo);
103a00TUTHCA, YTOOBI ...; MPOBEPATHh HUPPHL; YIUTh apUPMETUKY; CKOIBKO
OyleT ceMb YMHOXHUTh Ha TPUHAUATh; €XKEroJHAas YBECEIUTEIbHAS
MOE3/IKa; YBUJETb Ha OJIM3KOM pACCTOSHUM, HENpUMedaTeIbHbIN
(He3aMeTHbIN); JHO0E3HBbIN; YMHBIA BONPOC; KBAIU(PUIHUPOBAHHBIN
WHXKCHEDP;, HEJOBEPUMBBIM B3TJISAA; 3achilaTh BOMPOCAMHU KOTO-IHOO;
YMHBIN (CITOCOOHBIN) MOJIOJION YeJIOBEK; (HE) MHTEPECOBATHCS PabOTOM.

III. Fill in the blanks with prepositions.

1. It is necessary ... him to take lessons ... a teacher ... mathematics, ... a
couple ... months ... least.

2. They have never seen a Hollywood star ... close quarters.

3. «You mustn’t think I’'m going to hold ... you. As a matter ... fact I’ve
got some interesting information ... my disposal which I’m willing to share
... youy.

4. «Look ... some figures ... the reference book ... me, will you? I’ve got to
present a report ... my Chief and I’m terribly short ... time. I’ve still got to
work ... a thing or two and there is practically no time left».

5. Last summer the Wilsons went ... the South ... their usual annual jaunt.
There they joined their friends who had come ... a yacht ... Naples. The
young people went ... ... all kind ... water (aquatic) sports and had a time ...
their life.
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Produce the passage from «Boy», I was at last obliged to say...» to
«How much is seven times thirteen? » in indirect speech.

Answer the following questions:

. What sort of a young man was Richards (age, looks, education)?

Why was the author prepared to patronize Richards and what made
him see he didn’t need to?

What sort of work were the young men supposed to do?

How did they cope with it?

Why did Richards take little trouble to do his job properly?

What was Richards’ ambition?

What brought Mr. Joseph Prossert to Cuba?

What did Mr. Prossert look like?

What gave the young man a chance to see him at close quarters?

Why did the author prove unable to answer Mr. Prossert’s questions?
What did Richards look like when he suddenly spoke up? Why, did
he say, he happened to know the answer?

. What made Mr. Prossert give him a sharp look?
13.
14.

How did Richards manage to be equal to the occasion?

What opinion had Mr. Prossert obviously formed of the two young
men, judging by the way he said good-bye to them?

What was Richards’ theory?

Which of them proved to be right in the long run?

Give a character sketch of a) Richards, b) the other young man, c)
Prossert, the financier.

VII. Discuss the accepted formula that knowledge plus hard work equal

success. Why did Richards win the top job when his friend seemed to
have all the advantages?

VIII. Richards said he was the executive type. Name characteristic

features of Richards and Prossert. Say a few words about Farrell,
the manager, and analyze the way he treated Richards and the other
young engineer.
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IX. Retell the story as if you were: a) Richards; b) Prossert.

X. Give a free translation of the following text:

HenaBHO Ha KHWKHBIN PHIHOK AHIJIUU
noctynui chnpaBouyHuk (reference book),
MOMEHTAQJIPHO CTaBIIMKA  OECTCENIepOM.
IIpenqHazHaueH OH It PYKOBOJUTENEU
bupM U COACPKUT PSA LIEHHBIX yKa3aHUM
0 4acTu Mmojadopa COTPyAHUKOB. BmecTo

3alIOJITHEHUS MHOTOYMCIICHHBIX aHKeT (to
fill in forms) aBTOpHI cHpaBOYHHMKA PEKOMEHAYIOT MPOCTO-HAMPOCTO
mpuriamarh KaHAWIaToB B Ommkaitmee kade. Eciam denoBek kagHO
IJI0TaeT MUILY, 3TO SIBHBIM NpPU3HAK CKpbhiBaeMoul BcrbuIbYuMBOCTH (hot
temper), TOBOPUTCS B CIPAaBOYHHUKE. TOT, KTO €CT OBICTPO, HO C TOJKOM
(with relish), GvicTpo pabotaer. Jlroau, 3a0oTsmuecss 0 TOM, 4TOObI B
nuiie ObLTM BUTAMHUHBI, OOBIYHO YJENSIOT B pabOTE CIMIIIKOM MHOTO
BHUMAaHUSI HE3HAYUTEJIbHBIM JeTalsiM. MeJIeHHbIE aKKypaTHbIE €I0KU —
XOPOIIIKME OpraHu3aTophl. ECiin 4enoBek sIBHO HACTAXKAACTCS €101, 3HAYUT
OH yBepeH B cBoux cunax. Kanmupar, pgenaromuii BO BpeMsl €Jbl
peryJisipHble Tay3bl, — 4YeloBeK JeucTBus (man of action). Jlrogu ke,
JMIIECHHbIC alMeTUTa, U K padoTe OyAyT OTHOCUTCSI PABHOIYIIHO...
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UNIT THREE

STEP ONE

Read the text:

ORGANIZATION DESIGN AT PHILIP MORRIS

Over the years there has been pressure on
the tobacco companies to limit or even stop
the sale of tobacco products in the United
States. With researchers reporting that
cigarette smoking is hazardous to people’s
health, in government buildings and many

\) private buildings smoking is not allowed or

N

only permitted at the established spots.
Tobacco companies have even been accused
of putting substances into their cigarettes to make them addictive.

In spite of the pressure, tobacco companies are profitable and claim
that they provide customers with a product they want. With cigarette
profits, the sale of stock and debt, tobacco companies have diversified to
provide other means of income. First thing they realized was the potential
for increased sales overseas. The Asian market alone sells more than $ 90
billion worth of cigarettes annually. Yet, Asian governments do little in
terms of requiring warning labels or banning smoking. The Japanese
warning label simply reads, «Please don’t smoke too much».

To justify their business, the companies say that they do not force
people to buy their cigarettes. Besides, the government collects a lot of

taxes on the sale of cigarettes and the tobacco

companies pay taxes on their cigarette profits
o

which in turn help to pay for programs that
help the poor. The tobacco industry provides
many thousands of people with jobs and
thousands of businesses sell cigarettes at a
profit.

Philip Morris steps up its attack on anti-
smoking efforts. Those efforts enabled Philip
Morris to keep its tobacco sales and profits
rising while those of the tobacco industry as a whole grow more slowly
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every year. There is no question that Philip Morris is succeeding. Its net
income was up 25 % in 1987 and continued to rise through 1988. Philip
Morris needs to guard against overreliance on what almost all observers
feel 1s a dying industry, and after being a tobacco company for nearly 150
years, Philip Morris seems to be getting the message. It diversified
through acquisitions into beer, soft drinks and foods. Those acquisitions,
however, have not faired very well.

Seven-Up was a money loser for Philip Morris from the start. Philip
Morris tried unsuccessfully to impose cigarette strategies on soft drinks; it
was slow to introduce new products; and it could not effectively distribute
the new cola, Like, because bottlers were already committed to either
Coke or Pepsi. After eight years, Philip Morris gave up and sold Seven-
Up.

The General Foods Corporation had a massive bureaucracy in place
when Philip Morris acquired it in 1985, and Philip Morris has not
succeeded in reducing that bureaucracy very much or in making it more
responsive to its markets. As a result, operating margins at General Foods
lag behind those of the rest of the industry. Even such well-known brands
as Maxwell House, Sanka, Birds Eye frozen foods, Kool-Aid, Jell-O,
Tang, Oscar Mayer and Post cereals have not enabled General Foods to
rebound. Indeed, General Foods has not introduced new products on a
timely basis, and it has not had the ability to identify and develop market
opportunities. The chairman of General Foods resigned in 1988 to accept
the top job at Pillsbury. Although he had been instrumental in trying to
bring about changes at General Foods, he had also been criticized as
having been at least part of the problem there. Nevertheless, his departure
left a severe gap in the top-executive team charged with effecting
improvements at General Foods.

Philip Morris may have given up on Seven-Up, but it has not given up
on General Foods or Miller Beer. Nor has it given up on acquisitions as a
way to develop the organization it needs to protect itself against the
oncoming decline in tobacco products. Philip Morris’s chairman, Hamish
Maxwell, 1s determined to improve the internal operations of the company.
In an effort to do so, he has got involved in day-to-day operations and
decisions. He pushed General Foods to invest in a new decaffeination
process that has enabled Sanka brand to improve its market share. He sent
Miller officials to Japan to study how the Japanese make and market
bottled draft beer. That initiative led to Miller Genuine Draft, which seems
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to be gaining market share.

Late in 1987, General Foods Corporation was reorganized into three
operating units. General Foods Coffee & International is the largest unit;
Oscar Mayer Foods handles all of that brand’s products; and General
Foods USA handles all other brands and products. The reorganization cut
about 2 000 jobs and saved over $ 75 million annually. In addition, the
position of CEO at General Foods was divided among the three units in
order to decentralize operations somewhat.

Late in 1988, Philip Morris acquired Kraft Inc. As
of late October 1988, that merger was the second-
largest takeover in history (its earlier merger with
General Foods was the ninth largest). The acquisitions
of Kraft made Philip Morris the world’s largest
consumer products company with 1987 sales of about
$ 38 billion, compared to $ 27 billion for Unilever, $
24 billion for Nestlé, $ 17 billion for Procter &
Gamble, and $ 16 billion for RJR Nabisco (another
tobacco and food combination).

In addition to the mix of top-brand products that Philip Morris
obtained through the merger with Kraft, it got a highly experienced food-
business executive who could be invaluable to Philip Morris’s efforts to
improve the picture at General Foods. It is expected that the two food
units will eventually be combined under a single chairman. Kraft is noted
for its marketing success, and Philip Morris hopes to transfer that
expertise to its other non-tobacco operations.

FOR YOU TO BE DONE:

I. Translate the following word combinations and expressions into
English using the information of the text. Give a back translation:

OTrpaHUYUTh WM MPUOCTAaHOBUTH the sale; KypeHue 3ampenieHo miu
paspeiieHo ToyibKo at the established spots; cocrapistoT TabauHyt0 CMECh,
yTOOBI cnenath curapetbl addictive; KoMIIaHUW 3asBISIOT, 4YTO OHU
PEAOCTABIISIIOT MOKYyMNarenasiM ToBap they want; KOMIIaHMM 1O BBIITYCKY
TaOauHbIX U3EIUIA BKIAAbIBAIOT KAMUTAN B PA3HOOOpa3HbIE MPEAIPUSITHS
to provide other means of income; increased mpojia’ku Ha UHOCTPAHHBIX
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pBIHKax; to require Mpeaynpexaaroliie O Bpele KypeHUs MapKUPOBKU;
sell cigarettes ¢ mpudObUIBIO; Seven-Up okazanach OLIYTUMBIM YOBITKOM
JUIsT  KOMIIAHMM;, HaBsA3bIBaTh cigarette strategies KOMIAHUAM 110
IPOU3BOJCTBY O€3aJKOrOJbHBIX HAMMUTKOB; TeKylas npuObuib General
Foods otcraer oT npuObuiM Apyrux KOMIAHUIM; JaXe XOPOILIO U3BECTHBIC
ToBapHble Mapku have not enabled General Foods monyuuts otnauy; has
not introduced new products cBoeBpemeHHo; to identify and develop Bo3-
MOHOCTH PBIHKA; t0 accept pyKOBOJSIIYIO JOJKHOCTb; trying BbI3BATh
U3MEHEHUS; PYKOBOJICTBO  BBICIIErO paHra, OTBETCTBEHHOE  3a
ocyIiecTBiIeHUE ycoBepiieHcTBoBaHuM at General Foods; to protect itself
against OyayIiero BO3MOXKHOTO craja B OTpaciH; to improve orneparuu
KOMIAaHWU Ha BHYTpeHHEM pbiHKE; he has got involved B moBcenHeBHbIE
omepauuu U npuHsATHE pemieHui; a new decaffeination process enabled
VIY4YIIUTh OO pbIHKA; the reorganization cokparuia okoso 2 000 pa-
00YMX MECT U COKOHOMUJIA CBBINIE 75 MUJUIMOHOB JOJUIAPOB €XKETOHO;
npuooperenue of Kraft cmemano Philip Morris kpynHeimeir B mupe
KOMITAHUEH MO MPOMU3BOJICTBY TOBapoB MaccoBoro notpednenus; Philip
Morris hopes nepenats 3TOT onbIT to its other non-tobacco operations.

II. Translate the words paying attention to the meaning of the prefixes:

de-: 1) yka3piBaeT Ha OTJENICHHE, JIUIICHUE; 2) YKa3bIBAE€T Ha ILJIOXOE
Ka4eCTBO, HEJOCTATOYHOCTh; 3) MPUAAET CJIOBY MPOTHUBOMIOJIOKHOE
3HAYCHUE

in- (il- mepen I; im- mepen b, m, p; ir- mepen r): He-, 6€3-
non-: 0003Ha4aeT OTPUIIAHKUE WIIK OTCYTCTBUE

over-: CBEpX-, HaJI-, Ype3MEpPHO-, Iepe-

re-: CHOBa, 3aHOBO, €IlIe pa3

un-: MpujaeT riarojy MPOTHBOIIOJIOKHOE 3HAUCHUE; MPUJIaraTeibHOMY,
CYIIECTBUTEIIFHOMY, HAPECUHIO, MPUIACTHIO OTPHUIIATEIIbHOE 3HAUCHUE
He-, 0€e3-

to debase; debugging; to decontrol; decasualization; to decentralize;
depopulation; to decode; deconcentration; to deflate; decrease; degressive;
to derate; delisting; demerger; to depreciate; deregulation; deskilling; to
detach; devalorization; to devalue;
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inactive; illiquid; irregular; imperfection; impracticable; inapplicable;
immovables; improper; impossible; independence; indirect; indivisible;
inconvenient; incompatible; incompetence; illegal; incomplete;
inconsistency; inconvertibility; informal; inefficient; invalidity;
irrecoverable; irresponsibility; inexperienced; inflexibility; infeasible;

non-cooperation; non-effective; non-expendable; non-durable; non-
manual; non-payment; non-productive; nonfoods; non-acceptable; non-
arrival;  non-assessable; = non-availability;  non-bank;  non-cash;
noncommittal; non-competitive; non-completion; non-conformity; non-
delivery; non-dutiable; non-granting; non-negotiable; non-observance;
non-operating; non-performance; non-perishable; non-profit; non-
reimbursable; non-repeat; non-sectoral; non-solvency; non-standard; non-
stock; non-taxable; non-payer;

overtime; to overtask; to overspend; overbalance; to overbuy; to
overcapitalize; overcharge; overcommittment; overdraft; overdue;
overstatement; to overestimate; to overlap; overstock; overage; overissue;
to overman; overconsumption; to overpay; to overproduce; to overrent;
overheating; overaccumulation; to overbid; overdepreciation; overfreight;
overfunding; overstaffed; to overtax; oversupply; oversize; overshooting;

to reallocate; recall; to reclaim; redelivery; to redevelop; reequipment;
to refund; reissue; to reinsure; reinvestment; rebilling; rearrangement; to
reassort; reassessment; recompense; to reconcile; reconversion; to
reconstruct; recuperation; to recover; to redeploy; redeposit; to reestablish;
reforwarding; rehabilitation; to reload; remargin; to rename; renegotiation;
to renew; renovation; to repack; repayable; replacement; to replenish;
repurchase; to reproduce; reprivatization; resale; to reship; to retrench;
reshuffle; to retool; retraining; reuse; returnable; to revalidate; revaluation;
to rework;

to be wunable; unacceptable; wundue; wuncertain; unsteady;
uncomfortable; uncostly; to uncover; unemployed; unheard-of; uninsured;
to unmake; to unpack; unavailable; unbranded; unsound; unscheduled;
unreliable; unrestricted; unsuitable; unprovided; to undo; wunsold;
unmarketable; unissued; unefficient; unequipped; uneven; unexpended;
unforeseen; ungraded; unmerchantable; unmortgaged; unserviceable;
unquoted; unpaid

III. Answer the questions using the information of the text:
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. Does the bureaucratic or behavioral model best describe the

organization design of Philip Morris? Why?

. Which forms of organization design can you identify at Philip Morris

(either the corporation or any of its subsidiary units)? Give specific
examples to illustrate your choices.

. What strategies seem to exist at Philip Morris? Can you see any links

between those strategies and the organization designs you identified in
the first two questions? If so, what links do you think seem to exist?

. Describe the organizational culture at Philip Morris. What have been

the major determinants of that culture? Does that culture serve the
organization well or would a changed culture enable the company to be
more effective? If you feel that changes would be beneficial, suggest
some of those changes and explain why you think they would be
beneficial.

. Are the tobacco companies socially responsible? Do they make a

conscious effort to operate in a manner that creates a win-win situation
for all the shareholders?

IV. Comment on the following:

1.
2.
3.

9

N =

Tobacco companies provide a quality product with customer value.
Technology has had a major effect on the tobacco industry.

The pressure on the tobacco industry is coming from the external
factors such as customers, competition, society and governments,
suppliers and employees, shareholders, technology.

. The primary way Philip Morris took the business global to Asia was:

exporting, licensing, contracting, joint venture, direct investment.

. Tobacco companies have been accused of unethical practices.
. The US government should pass a law making the sale of cigarettes

illegal.

Translate paying attention to the function and means of translation of
it, one, that:

. It 1s resistance to change that has created problems to the company.
. It was the rise of coffee hoses that allowed to conduct business under

their quiet surroundings.
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10.
11.

12.

13.

14.

15.

VL

. That Lloyd’s celebrated its anniversary in 1988 means that this

business organization is more than 300 years.

. Today the Corporation of Lloyd’s performs the same functions as that

of Edward Lloyd 300 years ago.

. The fact is that business is placed at Lloyd’s and not with Lloyd’s.

It 1s known that overseas insurance companies transact business in
much the same manner as those of Lloyd’s underwriters.

. It 1s the reputation of a place for «used» goods that kept auction

business unknown for many years.

. That Lloyd’s is not a company but a society of underwriters has been

known for 300 years.

Lloyd’s 1s a society of underwriters that dates back to the 16th
century.

Lloyd’s basic strategy is that of pooling cooperative.

The main disadvantage of this strategy is its inflexibility, that is, the
necessity of agreement of all members to change.

One criticism that frequently emerged has been that of the pooled
cooperative strategy.

There was organized a special committee that regulates Lloyd’s
membership.

The new names that came to Lloyd’s are from business, lawyers,
physicians and a few «new-richy.

The most important risk for the corporation is unlimited liability that
members of Lloyd’s incur.

Pay attention to the meaning and usage of the following nouns:

D Trade, profession, occupation

.' An occupation = any kind of employment.

A trade = an occupation mainly involving manual or mechanical
work.

A profession = an occupation that requires a higher education or
special training as the profession of a lawyer, doctor, teacher,
architect etc.

Remember:
to choose a trade (profession) to one’s liking — BeIOpath mpodeccuto no
KEJIAHUIO
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blind alley occupation — 6ecriepCreKTUBHOE 3aHATHE

Jack of all trades (and master of none). — 3a Bce Oepyuuiicsi, HO HUYETO HE
YMEIOILINUM AEIaTh YEJIOBEK.

He works best who knows his trade. — Jleio mactepa 6outcs.

Two of a trade never (or seldom) agree. — J[Ba meaBenst B oHOM Oepiiore
HE Y>KUBAIOTCA.

VII. Make situations of your own with the word combinations and
proverbs given above. Let your fellow students translate them.

VIIL. Insert trade, profession, occupation and translate the sentences into
Russian:

1. Opinion was greatly divided about his ... . When questioned, he
explained very carefully that he was an «experimental investigator».

2. We should choose an ... according to our abilities and with great care.

3. In the last few years you have changed about four different ... . I advise
you to stick to one ... and qualify in it.

4. There are a lot of posters advertising for all the ... in this town.

5. She is at a loss whether to choose the ... of a manager or that of an
accountant.

6. The former PM of the UK Margaret Thatcher is a chemist by ... .

7. When he was a boy he was taught the ... of a shoemaker and a tailor.

IX. Have you decided what your future occupation will be? Speak about
it. Why do you think that the profession (or trade) you have chosen is
one of the best? What books have you read or what film have you seen
about it? What famous people of your chosen profession (trade) do
you know?

X. Give a back translation of the following text. Write out all the
definitions given in the text:

«Hoy-xay» — TepMuH, 0003HAYaIOMINIA
COBOKYIHOCTb TEXHOJIOTUYECKUW, OpraHu3a-
LIUOHHBIX, KOMMEPYECKUX 3HaHUU U

IIPAKTUYECKOTO OIbITa IPEANPUHUMATEIIbCKOU
NEATEABHOCTH B PA3iW4YHBIX  OTPACIAX
IPOMBILIIIEHHOCTH U cdephl yeuyr. «Hoy-xay»
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ABJISIETCS 0OBEKTOM OOMEHA, B TOM YHUCJIE MEXIYHAPOIHOTO, U COJAEPIKUT,
KaK MPaBHUJIO, OJHO WUJIM HECKOJIbKO HE3alaTEHTOBAHHBIX «CEKPETOB IPO-
u3BojCTBay. llepemaua uHpoOpManuu TUIA «HOY-Xay» OCYIIECTBISETCS
OOBIYHO Ha KOMMEPUYECKON OCHOBE IOCPEACTBOM JHMUEH3UOHHBIX
JIOTOBOPOB B (pOpME TEXHUUECKOUN JOKYMEHTAIMU; YCTHON MH(pOpMaIUU U
II0Ka3a, B IPOLIECCE KOTOPBIX MEPENAIOTCS TEXHUUECKUE CBEICHHUS, ONBIT,
HAaBBIKH, TTPUEMbI PA0OThI; U3TOTOBICHHBIX 00Pa3I0B TEXHUYECKUX 00BEK-
TOB. B «HOy-Xxay» MOTryT colepxaTbCsd 3HaHHS M ONBIT B cdepe
MapKETHHTA. BaxxabiM MPU3HAKOM KHOY-Xay» ABJISIETCS
KOH(PUAEHIIMATBHOCTb, CEKPETHOCTh JAHHOTO BHAAa HHpopmanuu. B
MEXIYyHapOJHOM OOMEHE 10 KOHTPAKTy Ha Mepelady «HOy-Xay»
JKCIIOPTEP 005A3yeTCsl MPENOCTAaBUTh TEXHUYECKYIO MH(OpMALMIO B Ipe-
IyCMOTPEHHOU (opMe AJii UCIOJb30BAHUS MMIIOPTEPOM 3a COOTBETCT-
BYIOILLIEE BO3HArPAXKJCHHUE HA YCIOBHSX, ONPEACICHHBIX B KOHTPAKTE,
KOTOPBIN 3aKIIFO4YaeTcs, KaKk ImpaBWiIo, Ha cpok oT 5 mo 10 ser. Poccus
pacronaraer  3Ha4YUTENbHBIM  KOJIMYECTBOM  HAyYHO-TEXHUYECKHUX
pa3paboToOK, YTO CO3AACT OOJBIITNE BO3MOXKHOCTH JJIs1 aKTUBHOTO YUaCTHUS
B MEKyHapOJHOM OOMEHE «HOY-XaAY».

STEP TWO

Read the text:
CAGED
by L.E. Reeve

Purcell was a small, fussy' man. Large glasses so magnified his eyes
as to give him the appearance of a wise and kind
owl.

He owned a pet shop. He sold cats and dogs
and monkeys; he dealt in® fish food and bird
seed, prescribed remedies for ailing canaries’. He
considered himself something of a professional
man”.

The place smelled of confined flesh. But the
customers who came in said:

«Aren’t they cute!” Look at that little monkey! They’re sweet».

And Mr. Purcell himself would smile and rub his hands and nod his
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head.

Each morning, when the routine of opening his shop was completed,
it was the proprietor’s custom to perch® on a high stool, behind the
counter, unfold his morning paper, and digest the day’s news. As he read
he would smile, frown, purse his lips, knowingly lift his eyebrows, nod in
grave agreement. He read everything.

It was a raw, wintry day. Having completed his usual tasks, Mr.
Purcell again mounted the high stool and unfolded his morning paper. He
glanced at the day’s headlines.

There was a bell over the door that rang whenever a customer entered.
This morning, however, for the first time Mr. Purcell could recall, it failed
to ring’. Simply he glanced up, and there was the stranger, standing just
inside the door, as if he had materialized out of thin air®.

The storekeeper slid off his stool. From the first instant he knew
instinctively, unreasonably, that the man hated him; but out of habit he
rubbed his hands, smiled and nodded.

«Good morningy», he beamed. «What can I do for you?»

The man’s shiny shoes squeaked forward. His suit was cheap, ill-
fitting’, but obviously new. He had a shutting glance'’ and close-cropped"’
hair. Ignoring Purcell for the moment, he looked around the shadowy
shop.

«A nasty morning», volunteered the shopkeeper. He clasped both
hands across his melonlike stomach, and smiled importantly. «I see by the
paper we’re in for a cold snap'>. Now what was it you wanted?»

The man stared closely at Purcell, as though just now aware of his
presence. He said, «I want something in a cage».

«Something in a cage?» Mr. Purcell was a bit confused. «You mean ...
some sort of pet?»

«I mean what I said!» snapped" the man. «Something in a cage.

Something alive that’s in a cage».
\ «I see», hastened the storekeeper, not at all
% certain that he did. His eyes narrowed gravely
s and he pursed his lips. «Now let me think. A
\ white rat, perhaps? I have some very nice white

ratsy.

«No!» said the man. «Not rats. Something

with wings. Something that flies».

«A bird!» exclaimed Mr. Purcell.
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«A bird’s all right». The customer pointed suddenly to a cage which
contained two snowy birds. «Doves? How much for those?»

«Five-fifty», came the prompt answer. «And a very reasonable price.
They are a fine pair».

«Five-fifty?» The sallow man was obviously disappointed. He
hesitantly produce a five-dollar bill. «I’d like to have those birds. But this
is all I’ve got. Just five dollarsy.

Mr. Purcell made a quick calculation, which told him that at a fifty
cent reduction he could still reap a tidy profit. He smiled kindly «My dear
man, if you want them badly, you can certainly have them for five
dollarsy.

«I’ll take themy». He laid his five dollars on the counter. Mr. Purcell
unhooked the cage, and handled it to his customer.

«Listen». The staring eyes came closer. «How long d’you think it
took me to make that five dollars?»

The merchant wanted to order him out of the shop. But oddly enough,
he couldn’t. He heard himself dutifully asking, «Why ... why, how long
did it take you?»

The other laughed. «Ten years! At hard labor'®. Ten years to earn five
dollars. Fifty cents a year».

It was best, Purcell decided, to humour him. «My, my! Ten years.
That’s certainly a long time. Now...»

«They give you five dollarsy, laughed the man, «and a cheap suit, and
tell you not to get caught againy.

Mr. Purcell mopped his sweating brow. «Now, about the care and
feeding of your doves. I would advise ...»

The sallow man swung around, and stalked abruptly from the store.

Purcell signed with sudden relief. He came to the window and stared
out. Just outside, his peculiar customer had
stopped. He was holding the cage shoulder-high,
staring at his purchase. Then, opening the cage, he
reached inside and drew out one of the doves. He
tossed it into the air. He drew out the second and
tossed it after the first. They rose like balls and
were lost in the smoky gray of the wintry city. For
an instant the liberator’s silent and lifted gaze
watched them. Then he dropped the cage. Lonely, he shoved both hands
deep in his trousers pockets.
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The merchant was perplexed. So desperately had the man desired the

doves that he had let him have them at a reduced price. And immediately
he had turned them loose. «Now why», Mr. Purcell muttered, «did he do
that?» He felt vaguely insulted.

e A Gl e

NOTES:

fussy — OecrokoiHbIN, CyEeTINBBIN.

to deal in — umeTh nem0 (30ecy — MpoAaBaTh U MOKYIATh).

to ail — 601eTs.

professional man — npodeccruonar.

cute (Am. colloqg.) — «kpyToii».

to perch (a person) — ycecThCsi, BArpOMO3IUTHCH.

it failed to ring — it didn’t ring.

as if he had materialized out of thin air — as if he had appeared from
nowhere.

. 1ll-fitting — did not fit well.
10.
11.
12.
13.
14.

shuttling glance — OecmoKOMHBIN, Oeraronnii B3I,
close-cropped — cut very short.

we’re in for a cold snap — oxkmagaeTcs IMOX0JI0JaHHUE.
to snap — OrpbI3HYThHCH.

hard labor — xaTopra.

FOR YOU TO BE DONE:

I. Replace the italicized parts of the sentences by equivalents from the

hadi e

© Nk

text:

. The spectacles made his eyes look larger.

The place smelled of something alive kept in a cage.

The customers would look at the pets and say: «Aren’t they
charming?»

What would you like to buy?

«We are going to have cold weather for a whiley.

The man /looked at the shopkeeper very attentively.

Mr. Purcell looked a little confused.

«I want to say exactly what I said», the man answered abruptly and
sharply.
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9. Five-fifty i1s not a high price at all.
10. He realized that he could still make a considerable profit.
11. The shopkeeper had a strong desire fo tell the man to leave the shop.
12. Mr. Purcell thought he had better not to contradict the man.

Il. Find in the text English equivalents for the following and use them in
sentences of your own:

a) TOKyIaTrelb; BIaJesiel] Mara3uHa; MPUJIaBOK; 300Mara3uH; OoJibHas
KaHApEHKa;

0) moTuUpaTh PYKU; KHUBATh TOJOBOM; YCaXUBAThCA HA BBICOKYIO
TaOypeTKy; pa3BOpauMBaTh ra3eTy; XMYPHUTHCS; HAaAyBaThb TyObI, IO
MPUBBIUKE; YEM MOTY CIYXKHUTh?; JEIIEeBBIM, IJIOXO CIIUTHIA KOCTIOM;
KOPOTKO  OCTPHMXKEHHBIE  BOJIOCHI;  OXHUJAETCS  IMOXOJIOJAHUE;
MPUCTAIBHO CMOTPETh (HA); HEMHOT'O CMYIIICHHBIN; HEBBICOKAs IICHA;
npu ckujake B 50 1IEHTOB; AEHCTBOBATh HA HEPBBI; 3JJ00HO CMOTPETH;
CBOJIUTh C YyMa;, IOTaKaTh KOMY-JIMOO; OOJIETYeHHO B3/I0XHYTh;
3aCYHYTh PYKHU B KApMaHbl; YyBCTBOBATH CE0S1 OCKOPOJIECHHBIM.

III. Give answers to the following questions using the italicized words.

What did Mr. Purcell deal in?

What did the pet shop smell of?

What stool was it the shopkeeper’s custom fo perch on?
What did Mr. Purcell glance at?

Why did the shopkeeper rub his hands?

Did the stranger look around the shop or did he look at Mr. Purcell?
How did the shopkeeper know they were in for a cold snap?
What did a quick calculation tell Mr. Purcell?

Why didn’t the shopkeeper order the man out of the shop?

. What did the customer draw out of the cage?

. Where did he toss the dove?

. What did the customer do after fossing the doves into the air?
. What price had Mr. Purcell let the man have the doves at?

A o

etk
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IV. Use there is (was, were, etc.) or it is (was, etc.) in the sentences
below:

1. ... a constant stir of life on the shelves.
2. ... araw wintry day.
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... much snow that winter and ... very nice in the country.

.. cold and windy yesterday. In the morning ... a think fog.

... two snowy birds in the cage.

.. difficult to understand what the man meant by letting loose the birds.
.. shadowy and quiet in the house.

NS0k Ww

V. Translate the following sentences according to the models:
Model 1: He would smile and nod his head.

1. As he digested the day’s news (0oH OOBIYHO XMYpHUJICS, HAJyBaJl T'yOBbl,
noabsIMas OpOBH).

2. Having completed the routine of opening the shop (o 00bIUHO
yCaKUBAJICS Ha BHICOKHMM TaOypeT U pa3BOpaurBajl yTPEHHIOK ra3ery).

3. After mounting the high stool (oH 0ObBIYHO mONpaBIsT OYKH H
npocMaTpUBal 3ar0JIOBKU CTaTeM ).

4. When his customers admired the birds and small animals he sold (on
uMes OOBIKHOBEHUE YJIbIOATHCS U IOTUPATH PYKH).

5. OH uMmen OOBIKHOBEHHME YWTaTh BCE, JaXKe OOBABICHUS O HaliMe
paboyeii CUIIBI.

Model 2 : Having completed his usual tasks, he mounted ...

1. (Boitas B mara3un) he stood silent for a while.

2. (CusaB kietky) the shopkeeper handed it to the customer.

3. (IlonoxuB OyMaxkKy B 5 J0JUIapoB Ha MpuiaaBok) the customer seized
the cage and walked out of the shop.

4. (beictpo npoussens nojacueT B yme) Mr. Purcell agreed to sell the birds
at a fifty-cent reduction.

V1. Make up sentences using the following phrases:

a five-dollar bill; a fifty-cent reduction; a three-room flat

Model: She dropped a three-copeck coin in the slot and took out the
newspaper.

VII. Answer the following questions.

1. What did Mr. Purcell look like?
2. What did he own and what did he sell?
3. What did the customers say?
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9.
10.
11.
12.
13.
14.
15.
16.
17.

What did Mr. Purcell do each morning after completing the routine of
opening the shop?

What would he do as he read the morning paper?

What was the weather like on that particular day?

What did he do after completing his usual tasks?

What did he fail to notice or hear in his shop?

When did he notice the stranger?

What did he ask the man?

What did the stranger look like?

What did he wish to buy?

How did the customer speak to Mr. Purcell?

Why did Mr. Purcell have to reduce the price?

How had the man earned the five dollars?

What did the shopkeeper do when the man left the shop?
What scene was he able to watch outside the shop?

VIII. Retell the story using the following words and phrases:

1) Mr. Purcell, the shopkeeper:

fussy; large glasses; to own; to deal in; to prescribe; to consider himself;
would rub his hands; to perch (on); to digest the day’s news; to frown; to
purse his lips; to nod in agreement.

2) the strange customer:

out of thin air; shiny shoes; cheap; ill-fitting suit; obviously new; shuttling
glance; close-cropped hair; to ignore; to look around; to stare closely; to
be aware of.

IX.

1.

nalie

X.

Topics for discussion:

Describe Mr. Purcell and point out the details that show the attitude of
the author towards the shopkeeper and his business.

Describe the stranger, his appearance and behaviour. Explain why he
let loose the birds he had bought.

Speak on the contrast between the shopkeeper and the customer.

Why did Mr. Purcell feel vaguely insulted?

. Make up the story of the stranger’s previous life.

Give a free translation of the following text:

43



B caMpbIX TUMMYHBIX aMEPUKAHCKUX pecTopaHax O(UIIMaHTOB U BOBCE
HeT. B 1954 rony Pait Kpok kynun y OpatbeB MakgoHaIbICOB MpaBa Ha
X JIOTOK, TOPTYIOIIMA TamOyprepamu, W CTajd IpojaaBaTh (paHUa3bl
HampaBo M HajleBo. Temepp B Mupe OOJbIIE YETHIPHAANATH ThICAY
«MaxkJ1I0HaJIbICOBY, MPOJIAIOIINX COTHU MUJIJTMOHOB TaMOypPIrepoB B TOJ.

Cekper ycnexa «MakaoHalbpIca» 3aKJIOYAETC B TOM, YTO TaM
IpOJalOT OYE€Hb OTPAHUYCHHBIH HAO0Op OYEHb MOMYJISIPHBIX OJIIO, B

OCHOBHOM raMOypreposB, KapeHOW KapTOILIKH U
MOJIOYHBIX KOKTCHIICH, CTOMMOCTbD 150:¢
; a2 MIPUTOTOBJICHUS CBEJICHA K MUHUMYMY, IIOTOMY
‘ } YTO MPOIIECC PA30UT HA MPOCTEUIIINE OTIEPAIIUH,
oaHopasoBas (disposal) mnocyaga mo3BosieT

N— COKOHOMHUTH Ha MBITHE, LIEHBI MPHUEMIIEMBIE, a

Ka4eCTBO CTPOT0 KOHTPOJHUPYETCA. UTO ObI BBI
TaMm HU JyMaiu O nuile u3 «MakaoHaibacay, B MPEACKA3YEMOCTH €1 HE
OTKaXe€lllb. bUr-MaK, KyIJICHHbIM B BOCTOHE, HUYEM HE OTJIMYAETCS OT
our-maka, KyrieHHoro B banrkoke. JIOHTOHCKUN « D9KOHOMUCT» JaXKe Tie-
yaTaeT pa3 B rojJi «OMIMAaKOBBIA HHJIEKC», IO KOTOPOMY CpPaBHHMBAETCS
MOKYIIaTeIbHasl CIIOCOOHOCTh Pa3HbBIX BaJIOT.
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APPENDIX

CPE/ICTBA CBA3HU B IIPE/IVIO’KEHUH

Cnoea-cuznaset:

I. CnoBa, HaUMHAIOIIKAE Y T O

Y HC HMHU C BbICKA3bIBACMOI'O COO6IHCHI/IHI

a) first (first of all) — Bo-mepBeix  0) for example )
second(ly) — BO-BTOPBIX for instance
next — naiee e.g.
finally such ... as > (ax) mamnwmen
lastly HAaKOHEL the following
in conclusion as follows

B) namely ")
viz (untaetca namely)
that is
that is to say
i.e. (untaercsa thatis) _

> TO €CTh

II. CroBa, HaYMHAIOWIME B bI B O I bl U3 MPEANIECTBYIOMIETO U3I0KEHHUS:

a) so 0) consequently
thus TakuM 0O0pa3oM  in consequence > CII€JJOBaTEIbHO

in this way

B) hence )
then
therefore

as a result

that’s why > II02TOMY

accordingly
for that reason
on that account /
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[II. CioBa, HAYMHAIOIME M PO THUBO MO CTa B JI € H U € OJJHON MBICIIU
JIPYTrOU WM BBOJSIINE MPOTUBOMOI0XKHOE BEICKA3bIBAHHUE:

a) but N
and
still
yet > OJIHAKO
however
nevertheless
at the same time_/

B) rather than — a He

0) despite )

r) while (whilst) N

in spite of

in defiance of
irrespective of
regardless of
without reference to

> HECMOTPS Ha

notwithstanding _/

whereas
though

although > XOTH;

instead of
conversely

on the contrary

on the other hand _/

Ha000pOT

IV. CnoBa, BBOASIIIME V¥ C 1 O B U € JJISI HACTYIUIEHUSI KaKOTO-THMOO

JICHICTBUSL:

if

so long as

at any rate
provided (that)
unless — €CIIi He

€CITn

V. CnoBa, onpeaensonne BO3MOKHOCTh BbIOOpA:

or — njin

whether ... or

either ... or WA ...
WA
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VI. CnoBa, BBOISIIIME 1 O I1 O J1 H € H U I K BEICKa3bIBAEMOM MBICIIH:

a) also ) 0) and R
too again nanee:
as well (as) besides \ KpOMej Toro:
similarly (a) further ’
likewise > TAIOKE furthermore bozee Toro
in addition to moreover
along with

together with _/

VII. CiaoBa, HaunHaromMe 0 0 0 ¢ H 0 B @ H M € BBICKA3bIBAEMOM MBICIIU U
BBOJSIIIME O A K P €1 JI € HU € €€ HOBBIMU APTYMEHTaAMMU:

a) as 0) forasmuch as
o TTOCKOIJIBKV
because inasmuch as
TAK KakK
for
since

B) considering that
seeing that BBUJY TOT'O, YTO
in view of

r) due to N
owing to
thanks to
because of > BCIIEJICTBUE; U3-3a
on account of
as a result of
in the consequence of )
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VIII. CmoBa, BBOAAIIME I O I C H € H U A OTHCIBHBIX JeTanei

BBICKA3bIBAHUS:

a) as for ) 0) with (in) reference to )
as to with (in) regard to
as regards \ OTHOCH- with (in) respect to \ OTHOCH-
concerning TEJILHO in respect that TEJIbHO
regarding in connection with
respecting ) in this (that) connection )

IX. CJIOBa, NMCKIJKYAawIiuCcC OoTACIIbHBIC /1 € T a J1 1 BBICKa3bIBaHUA:

a) except for 0) save
excepting 3a UCKJIIOUCHHUEM but
with the exception of aside from | xkpome
apart from

X. CJIOBa, BBOJIAINMC Y CHUIJTICHMUC BBICKA3bIBAE€MOM MBICJIH:

a) in fact 0) chiefly
in point of fact dakTHYecKu mainly IJIABHBIM
as a matter of fact principally oOpaszom
B) really ) r) especially
actually above all 0COOCHHO
in reality in particular
in effect > JNEUCTBUTEIBHO
indeed
certainly
of course
in truth )
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XI. CioBa, 0 0 0 0 111 a 10 II] ¥ € BLICKa3bIBAHUE:

a) usually 0) mostly A
generally >~o00b4HO as a (general) rule
normally for the most part B 001eM; B OCHOBHOM
in the main
on the whole y

Hekomopble JIAmMUHCKUe Cjloea u eulpaxiCceHusn.

ab initio — cHauana

a priori — OT IPEABIAYIIETO

de facto — pakTuuecku

ex officio — mo nomkHOCTH

modus operandi — crioco0 aencTBUs

mutatis mutandis — ¢ COOTBETCTBYIOIIUMU U3MEHEHUSAMU (OTOBOPKAMU )
per se — 1o CyTH

post factum — nocyie coObITUSA; 3aTHUM YUCIIOM
post scriptum (P.S.) — npunucka K nucbMy
prima facie — Ha TIepBBIN B3I

pro forma — 115t GopMbI, 11 IPUITAYHUS

pro tempore — BpEMEHHO

quasi — «KkBa3mw», MHUMBIU

status quo — CyIIECTBYIOIIEE ITOJIOKECHUE

sui generis — CBoeoOpa3HbIii

vice versa — o0paTHO; HA000POT
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